Competitive Analysis:
Build Your Own Tool




What is the current landscape of model experiences?

User experiences on model pages across the industry have a notable range in execution focus.

Despite the common goal of moving visitors to the action stages of the purchasing funnel, the presentation of
content and functions do not all conform into a base format.

Defined for this survey are four attribute categories of pages (content areas/tools) in the model experiences:
— Brand Strength;

— Ease of Use;

— Info Efficiency; and

— CTA Strategy.

For the sake of value dissemination in this survey, success of delivery is qualified within each of these attribute
categories as being one of the following:

1. exceptionally Inspired

/. effective & well executed

3. moderately well done

| inneedof improvement
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Build Your Own



Build Your Own: rating criteria

Brand Strength Ease of Use Info Efficiency CTA Strategy
* Isrich imagery * |s the entire or greater * |sdynamically updated < Are CTAs provided
presented and are portion of BYO tool pricing prominently throughout BYO?
trims, features and above the fold? displayed? .
options fully . . . . Arg F:TAs available to
A ertads * Are details of vehicle * Are trim, features, facilitate every
possible configurations options and images possible next step?
easy to access? presented

' . prominently?
 Are informative

content and imagery
(360, trim/option
details, standard
features, etc.) easy to
access?
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Build Your Own: scorecard
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Brand Strength

Ease of Use

Info Efficiency

= tool not available on site

CTA Strategy

Acura

2 effective & well executed

2

effective & well executed

effective & well executed

2

effective & well executed

Audi

3 moderately well done

2

effective & well executed

moderately well done

3

moderately well done

BMW

1 exceptionally Inspired

effective & well executed

effective & well executed

exceptionally Inspired

Chrysler

3 moderately well done

effective & well executed

exceptionally Inspired

effective & well executed

Dodge

2 effective & well executed

effective & well executed

exceptionally Inspired

effective & well executed

Ford

2 effective & well executed

exceptionally Inspired

effective & well executed

exceptionally Inspired

Honda

2 effective & well executed

effective & well executed

effective & well executed

exceptionally Inspired

Hyundai

2 effective & well executed

effective & well executed

effective & well executed

moderately well done

Infiniti

1 exceptionally Inspired

exceptionally Inspired

exceptionally Inspired

exceptionally Inspired

Jeep

2 effective & well executed

effective & well executed

exceptionally Inspired

effective & well executed

Lexus

1 exceptionally Inspired

exceptionally Inspired

exceptionally Inspired

moderately well done

Mercedes Benz

2 effective & well executed

effective & well executed

effective & well executed

effective & well executed

Nissan

1 exceptionally Inspired

exceptionally Inspired

exceptionally Inspired

exceptionally Inspired

Porsche

1 exceptionally Inspired

moderately well done

exceptionally Inspired

moderately well done

Rolls Royce

[ n/a: not available on site

Subaru

3 moderately well done

exceptionally Inspired

effective & well executed

moderately well done

Toyota

2 effective & well executed

exceptionally Inspired

exceptionally Inspired

exceptionally Inspired

Volkswagen

3 moderately well done

exceptionally Inspired

exceptionally Inspired

exceptionally Inspired

Volvo

1 exceptionally Inspired

exceptionally Inspired

exceptionally Inspired

exceptionally Inspired




([ ]
Bu11d YOur Own o details #steps = total # of click-through screens/pages in BYO = not available on site -= external microsite
[ J

acc./option trim trim/pckg dynamic standard Inventory  test est.

#steps  trims packages accessories 3607  enlarge  images  compare  descriptions price update features RaQ search  drive payments
Acura 4 X X X X X X X X X
Audi 3 X X X
BMW 6 X X X X X X X X X
Chrysler 4 X X X X X X X X
Dodge 4 X X X X X X
Ford 8 X X X X X X X X
Honda 6 X X X X X X X
Hyundai 6 X X X X X X
Infiniti 6 X X X X X X X X
Jeep 4 X X X X X X
Lexus 6 X X X X X X X X X
Mercedes Benz 3 X X X X X X
Nissan 6 X X X X X X X X X X
Porsche . 6
Rolls ROyCG [ n/a: not available on site ]
Subaru 4 X X X X X X X
Toyota 6 X X X X X X
Volkswagen 8 X X X X X X X X X
Volvo 5 X X X X X X X

AR AR

WAR OAR R A HIEADL VAR DR E



Infiniti / Nissan 3 " Rich imagery and details:
o ﬁ 360, trim features,

~2 PR accessories
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Build Your Own:

Lexus

O esaus

SEOANS wvs CONVERTIMLES HYSRDS MEIOARMANCE tuee ALL YErCLEY

Build your RX | 2011

Locate s Deslee

Baid Ansther Made!

Select a 2011 RX O —

~ RX 350FWD « RX 350 AWD ~ RX 450hFWD ~ RX 4500 AWD

From $39,075 From $40,475 From $44,735 From $46,325
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easy to access layer
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Build Your Own: Info Efficiency

Volkswagen
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Multiple vehicle
views layer
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Build Your Own:

Porsche
Build your own Cayman S Black Edition E‘
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Multiple
vehicle views

Ivteror Lesther « Detat Wio Price

Vehicle lighting effects available in external ‘twilight’
Build your own Cayman S Black Edition 30 view

P MO BACRERUUND  » DAFLICHT  » TERLICHT | LGETNG

FLETERNOE VIEW > INTTROR YiOw

FRONT VEW » BLAR VO™ » IO OLORIE Aty CATION »

Mrenos Leather - Detas eto Price

Plesse sclect one category

I Soft Rutted Leatwr oo Ssats s ol » Exerer

-
»  Petfarrasce

a
W ™vee-Zpcie Vit uncter Sieen; tee i A st
*  doree
I Steeng Whee! Rim witr Devietng Siechng i $1.02%
: - — eror Leeder
M Steerng Colemn Casng » Losther i A Sels Ty T —
P = PP
" - 10 »  derer Alcasiars
Build your own Cayman S Black Edition
m e v Asde ad Communicalons
PO BACHEROUND  * DATLIGNT  » FWRIG FEETERON VIW  » INTEROR YW - $e0)
r—
b3
Y
e

==

TRONTVIDW ¢ REARVIEW » 260 DEDRUE ANVIGATION ¢

Mease select tne category

s i ses A v Ewerr

Fn @» 1 o v Perfrmence
e

0 i L e

P - @ Bk b Iere Al

r os i SO = ierior Acesans

Fo 1} i a0 »  Asdo g Communcetons

r i 440

Fo & i 68

ro 0 P

P APt Lawtar roarer Package ¥ i 740

- 2 y .l

Multiple 360 background Interior/exterior

views:

« Showroom

* Daylight 10
* Twilight



Build Your Own: cta Strategy

Ford
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Summary CTAs:

* RaQ

* Test drive

* Estimate payments
» Offers/incentives

* Download brochure
- Download configuration
PDF

*print

* email

* save

* share

Summary CTAs:
* RaQ

 Contact dealer
* Search dealer
inventories

* Local available
inventory

« Estimate payments
* print

* email

* share
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