
Competitive Analysis: 
Build Your Own Tool 
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What is the current landscape of model experiences? 
•  User"experiences"on"model"pages""across"the"industry"have"a"notable"range"in"execu8on"focus.""

•  Despite"the"common"goal"of"moving"visitors"to"the"ac8on"stages"of"the"purchasing"funnel,"the"presenta8on"of"
content"and"func8ons"do"not"all"conform"into"a"base"format."

•  Defined"for"this"survey"are"four"a>ribute"categories"of"pages"(content"areas/tools)"in"the"model"experiences:"
–  Brand&Strength;&
–  Ease&of&Use;&
–  Info&Efficiency;&and"
–  CTA&Strategy.&

•  For"the"sake"of"value"dissemina8on"in"this"survey,"success"of"delivery"is"qualified"within"each"of"these"a>ribute"
categories"as"being"one"of"the"following:"
1.  Excep8onally"inspired;"
2.  Effec8ve"and"well""executed;"
3.  Moderately"well"done;"or"
4.  In"need"of"improvement."
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exceptionally Inspired 

effective & well executed 

moderately well done 

in need of improvement 



Build Your Own 
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Brand&Strength"
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•  Is"rich"imagery"
presented""and"are"
trims,"features"and"
op8ons"fully"
described?"

Ease&of&Use"

•  Is"the"en8re"or"greater"
por8on"of"BYO"tool"
above"the"fold?"

•  Are"details"of"vehicle"
possible"configura8ons"
easy"to"access?"

•  Are"informa8ve"
content"and"imagery"
(360,"trim/op8on"
details,"standard"
features,"etc.)"easy"to"
access?"

CTA&Strategy"

•  Are"CTAs"provided"
throughout"BYO?"

•  Are"CTAs"available"to"
facilitate"every"
possible"next"step?"

Build  Your Own: rating criteria 

•  Is"dynamically"updated"
pricing"prominently"
displayed?"

•  Are"trim,"features,"
op8ons"and"images"
presented"
prominently?"

Info&Efficiency"



Acura&

Audi&

BMW&

Chrysler&

Dodge&

Ford&

Honda&

Hyundai&

InfiniC&

Jeep&

Lexus&

Mercedes&Benz&

Nissan&

Porsche&

Rolls&Royce&

Subaru&

Toyota&

Volkswagen&

Volvo&

Build  Your Own: scorecard 
Brand Strength! Ease of Use! Info Efficiency! CTA Strategy!
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brand CTA ease info 

=  tool not available on site n/a 
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3   moderately well done 2   effective & well executed 3   moderately well done 3   moderately well done 
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2   effective & well executed 1   exceptionally Inspired 1   exceptionally Inspired 1   exceptionally Inspired 
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Build  Your Own: details 

Acura 

Audi 

BMW 

Chrysler 

Dodge 

Ford 

Honda 

Hyundai 

Infiniti 

Jeep 

Lexus 

Mercedes Benz 

Nissan 

Porsche 

Rolls Royce 

Subaru 

Toyota 

Volkswagen 

Volvo 

trade-in !
value!

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

= not available on site n/a 
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#steps!

4 

6 

4 

8 

6 

6 

4 

6 

5 

6 

4 

6 

8 

5 

3 

4 

6 

6 

= total # of click-through screens/pages in BYO #steps"

trims!

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

packages!

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

accessories!

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

360?!

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

enlarge!

X 

X 

X 

X 

acc./option  
images!

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

trim !
compare!

X 

X 

X 

X 

X 

trim/pckg!
descriptions!

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

dynamic !
price update!

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

standard 
features!

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

RaQ!

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Inventory 
search!

X 

X 

X 

X 

X 

X 

X 

test !
drive!

X 

X 

X 

est. !
payments!

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

n/a: not available on site 

= external microsite 



Build  Your Own: Brand Strength 
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Infiniti / Nissan! Rich imagery and details: 
360, trim features, 
accessories!
 !



Build  Your Own: Ease of Use 
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Lexus!

Trim comparisons in 
easy to access layer!
 !

Photo gallery on easy to 
access layer:!

•  Static imagtes!
•  Feature fly-
troughs!
•  Model  videos!

Rollover accessory and 
options details!

Easy access 360 layer!



Build  Your Own: Info Efficiency 
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Volkswagen!

All content/assets presented 
in ‘rise-up’ layers (including 
trim details and comparisons)!

Multiple vehicle 
views layer!

Packages and 
accessories details 
layer!

Summary page with 
selection details layer!



Build  Your Own: Info Efficiency 
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Porsche!

Extensive options 
image details!

Multiple 
vehicle views!

Vehicle lighting effects available in external ‘twilight’ 
view!

Multiple 360 background Interior/exterior 
views:!
•  Showroom!
•  Daylight!
•  Twilight!
!

(external microsite)!



Build  Your Own: CTA Strategy 
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Ford! Infiniti!

Summary CTAs:!
•  RaQ!
•  Test drive!
•  Estimate payments!
•  Offers/incentives!
•  Download brochure!
•  Download configuration 
PDF!
• print!
•  email!
•  save!
•  share!

Summary CTAs:!
•  RaQ!
•  Contact dealer!
•  Search dealer 
inventories!
•  Local available 
inventory!
•  Estimate payments!
•  print!
•  email!
•  share!



Build  Your Own: Stand Out Experience 
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Volvo!


